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CAPABILITIES BRIEF · 2026

AI Operations
Intelligence
for your business.
One architect. Senior-level thinking. Vendor-neutral.
Built on your needs, your systems, and the latest available tech.

LIVE DASHBOARDS

Real-time ops visibility

PREDICTIVE ALERTS

Failures before they happen

SUPPLY CHAIN RISK

Disruption exposure mapping

EXECUTIVE BRIEFINGS

C-suite signal, not noise

POSITIONING

I architect AI solutions built on your needs and existing systems — and orchestrate the build with the right
partners and the latest available tech.

REFERENCE ARTIFACT: PREDICTIVE OPERATIONS & SUPPLY CHAIN COMMAND CENTER · ENERGY VERTICAL · LIVE DEMO AVAILABLE
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WHAT I ARCHITECT

Capabilities I design
and orchestrate to delivery.

LIVE OPERATIONS DASHBOARDS

Real-time visibility into the metrics your operators actually look at — not vanity charts. Designed around the decisions being
made.

PREDICTIVE ALERTS & ANOMALY DETECTION

Move from reactive to predictive. Vibration, thermal, pressure, and process drift signals turned into actionable lead time.

SUPPLY CHAIN RISK MONITORING

Geographic, vendor, and corridor-level risk scoring. Inbound shipments, weather, geopolitical, and inventory pressure in one
view.

EXECUTIVE INTELLIGENCE BRIEFINGS

AI-generated daily briefings that translate operational signal into board-ready language and recommended actions.

REFERENCE ARCHITECTURE

DATA SOURCES

OSIsoft PI · SAP PM
SCADA · MES
Logistics APIs

INTEGRATION

Edge gateways
Event bus
Data lake

AI / ML LAYER

Anomaly models
LLM briefings
Risk scoring

COMMAND UI

Live dashboards
Alerts · Briefs
Mobile · Web
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ENGAGEMENT MODEL

From discovery to handoff.
Right-sized to your business.

01
DISCOVERY
1–2 WEEKS

Workshops with operators and leadership. Identify the highest-leverage decisions and the data already available to support
them.

02
ARCHITECTURE
2–3 WEEKS

Solution design, integration map, vendor selection, build-vs-buy recommendations. Deliverable: signed-off architecture and
roadmap.

03
PARTNER BUILD
8–16 WEEKS

I orchestrate the build with the right specialist partners (data eng, ML, frontend). You get one point of accountability — me.

04
HANDOFF
2 WEEKS

Knowledge transfer to your team or selected MSP. Documentation, runbooks, monitoring. Optional retainer for evolution.

WHY WORK WITH YTS

VENDOR-NEUTRAL

No platform allegiance. Recommendations based on fit, not
commission.

SENIOR-ONLY

You work directly with the architect. No junior offshore handoffs.

RIGHT-SIZED

Enterprise rigor without big-consultancy overhead. Built for SMB
and enterprise alike.

BUILT TO HAND OFF

Designed so your team owns it after delivery. No lock-in by
default.

READY TO ARCHITECT YOUR OPERATIONS INTELLIGENCE? →  CONTACT YTS JOINT VENTURES


